CRITICAL ACCESS
HOSPITAL WORKSHOP

“STAYING ON TOP - FINANCIAL AND
BILLING OPERATIONS”

Northfield Inn & Suites, Springfield, IL
Thursday, September 2, 2010
8:15a.m. - 2:45 p.m.

This workshop is co-sponsored by McMahon-I1llini Chapter of Healthcare Financial
Management Association and the Illinois Critical Access Hospital Network.




“STAYING ON TOP - FINANCIAL AND BILLING OPERATIONS”
HEMA/ICAHN Workshop
Northfield Inn & Suites, Springfield, IL
Thursday, September 2, 2010

Workshop Obijectives

= Provide guidelines and tools to improve financial and health information department operations in
effort to better monitor and adhere to critical access hospital billing documentation and financial
reporting requirements.

= Provide strategic and operational information on new Medicare program financial requirements
and opportunities presented by the new Patient Protection and Affordability Care Act and other
healthcare reform initiatives.

= Increase awareness of current financial management practices and issues related to the critical
access hospitals and other rural service programs.

= Provide an update of key financial policy and healthcare issues facing critical access hospitals
today and immediate future.

Intended Audience

Chief executive officers; chief financial officers; business office and health information management
directors and staff; compliance officers and hospital auditors; clinic and physician practice managers; case
managers; clinical and ancillary department directors; and accounting and auditing firms associated with
critical access hospitals.

AGENDA
8:15a.m. Registration/Continental Breakfast

8:40 a.m. Welcome
Ron Snyder, McMahon-Illini Chapter, FHFMA Partner, H & R Accounts, Inc.

8:45a.m. “Medicare CAH Legislative and Regulatory Update”
John Sheehan, CPA, Partner, BKD, LLP

10:30 a.m. Break

10:45 a.m. “Internal Fraud and Abuse”
Angela Morelock, CPA, Partner, Forensics & Valuation Services, BKD, LLP

11:45a.m. Networking Lunch

12:45 p.m. “Injections and Infusions ICAHN, You Can Too!”
Jane Fisher, RHIT, Client Partner, G2N

1:45 p.m. “Tools to Identify and Defend Government Claims Audit Vulnerabilities™
Bo Martin, PhD, Director, Navigant Consulting

2:45 p.m. Evaluation and Adjournment
Ron Snyder, McMahon-Illini Chapter, FHFMA Partner, H & R Accounts, Inc.




Speaker Information

Mr. John Sheehan is a CPA who specializes in serving rural hospitals. He is a partner with
BKD, LLP, one of the 10 largest CPA and advisory firms in the country and a past chairman of
BKD’s Health Care Committee. Mr. Sheehan has over 30 years of experience, including
Medicare, Medicaid and operations consulting, strategic planning and other consulting. He is an
active member of several national boards including: National Rural Health Association’s
Government Affairs Committee, Rural Policy Research Institute (RUPRI) Center for Rural
Health Policy Analysis -Advisory Panel, Advisory Board for Dennis Barry’s Reimbursement
Advisor, a national newsletter, and the Federal Office of Rural Health Policy’s Rural Hospital
Issues Group. Mr. Sheehan is a past president of the Southern Illinois Chapter of HFMA and has
served on several task forces of the Illinois Hospital Association, and NRHA and is active in
other organizations. He has a degree in accounting and an MBA from the University of Missouri.

Ms. Angela Morelock has 15 years of experience and leads BKD’s forensic accounting and
investigations team providing fraud investigation and prevention, complex litigation support and
forensic accounting services for a variety of business clients. She regularly provides consulting
and expert witness assistance to attorneys in a variety of litigation matters. Ms. Morelock and her
team have investigated some of the largest fraud cases in the U.S. She is a Certified Fraud
Examiner (CPE) and is Certified in Financial Forensics as well as a Certified Public Accountant.
Ms. Morelock is a 1993 summa cum laude graduate of Missouri State University, Springfield,
with a B.S. degree in accounting.

Ms. Jane Fisher has extensive expertise in large teaching hospitals in Health Information
Management and the revenue cycle, working with both Physicians and Hospital staff in the areas
of coding, auditing, and training. Ms. Fisher is motivated by the challenges related to
documentation requirements facing healthcare providers and enjoys sharing solutions which
equip clients with the tools necessary to remove barriers to proper and complete reimbursement.

Dr. Bo Martin is a Director in Navigant’s Healthcare Dispute Compliance and Investigations
national practice. He is a statistician with experience in a range of analytical methodologies for
dispute resolution, litigation support, rate-setting and operational performance measurement. He
consults with counsel and clients in the healthcare industry to resolve payment challenges under
Medicare and Medicaid programs, worker’s compensation and other federal and state programs,
and private contracts between payers and providers. Dr. Martin has provided consulting services
and developed expert testimony on disputes including class action litigation on billing practices,
settlement negotiations with state attorneys general, and anti-trust matters related to alleged
collusive pricing and deterrence of entry.

This workshop is co-sponsored by McMahon-I1llini Chapter of Healthcare Financial
Management Association and the Illinois Critical Access Hospital Network. CPEs provided by
HFMA.




HFMA/ICAHN Workshop - September 2, 2010

Registration Form

Hospital/Organization Name:

Address:
Phone:
Name and Title Email Address
1.
__ HFMA Member _ ICAHN Member
2.
_ HFMA Member _ ICAHN Member
3.
__ HFMA Member _ ICAHN Member
4,
_ HFMA Member _ ICAHN Member
S.
_ HFMA Member _ ICAHN Member
6.
_ HFMA Member _ ICAHN Member

Registration Information

The ICAHN or HFMA registration fee is $80 per person, $105.00 fee for non-members, or a
$185.00 fee for three individuals from one facility. If more than three (4 +) from a facility,
please add an additional $35/person to cover cost. Please make checks payable to the “Illinois
Critical Access Hospital Network”. The registration deadline is Monday, August 30, 2010.
Registration forms may be mailed to ICAHN, 245 Backbone Road East, Princeton, 1L 61356,
faxed to (815) 875-2990, or emailed to registrations@icahn.org. For additional information
please contact the ICAHN office at 815-875-2999.
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