


Stroke Initiative Collaboration Goals for EMS Teamwork
· Meet with Regional Stroke Coordinator for each EMS Region
· Peggy Jones will attend Coordinator’s regional meeting to give overview of our initiative
· Stroke Coordinator will work with Peggy to coordinate EMS and hospital meetings
Key Agenda items for our EMS-Hospital meetings
· Pre-hospital notification of stroke patients	
· EMS data collection
· Roles and Responsibilities for arranging transfers
· Transfer agreements and arrangements
· Method planned for feedback, performance improvement and problem solving
· EMS Week in May with focus on Stroke
· EMS plans for supporting community education
· EMS training requests


