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GWTG-Stroke Hospital Champion Roles and Responsibilities:

= Understand the national and local impact and incidence of neurological
disease and stroke
= Understand the mission of the American Stroke Association
= Understand the overall Get With The Guidelines (GWTG) program and the
Stroke module (GWTG-Stroke).
= Act as a catalyst for ensuring hospitals in your market improve guideline
compliance to improve patient outcomes.
o0 Take leadership role in how GWTG-Stroke will be rolled out in your
hospital
o0 Present GWTG-Stroke to your hospital administration offices
= Take a leadership role in the GWTG-Stroke implementation plan in your
hospital. This could include:
0 Presenting GWTG-Stroke information to your implementation team
members
0 Presenting updates on the status of the implementation of GWTG-
Stoke to your hospital administration
= |dentify program improvements through local implementation.
= Monitor market progress towards completion of GWTG-Stroke
Implementation Measurables.
= Encourage peers and/or hospitals to participate in GWTG-Stroke
implementation
= Encourage all participating hospitals to achieve recognition for
implementing GWTG-Stroke




