Medicare Hospital Observation Status
Physician Quick Reference Guide
Hospital Observation Services-CMS Definition

	OBSERVATION care is a well-defined set of specific, clinically appropriate services, which include ongoing short term treatment, assessment, and reassessment before a decision can be made regarding whether patient will require further treatment as hospital inpatient or if they are able to be discharged from the hospital.  Observation status is commonly assigned to patients who present to the emergency department and who then require a significant period of treatment or monitoring before a decision is made concerning their admission or discharge”.  (Medicare Benefit Policy Manual (100-2 chapter 6, section 20.5).  Also, “in only rare and exceptional cases do reasonable and necessary outpatient observation services span more than 48 hours”.  


Observation stays are:
· Outpatient care, although rendered in a hospital
· Intended for short-term monitoring-generally
< 48 hours usually < 24 hours.  In only rare and exceptional cases do reasonable and necessary outpatient observation services span more than 48 hours 
· Documentation is critical. The physician must write a dated and timed order to “Assign or admit observation” on the physician order sheet. A standard history and physical, as well as periodic assessments of the patient’s condition and a discharge summary are also required.
When a patient has been in observation status for 24 hours, documentation in the progress note must include:

· the need to continue observation status, with a plan for discharge within the next 12-24 hours
or

· the need to convert to an inpatient, documenting the medical necessity for admission
or
· medical stability for discharge and plan for follow up as needed

Important Notes

· When determining admission status, consider overall severity of illness and intensity of services rather than any single or specific intervention.  The U/R team can assist in providing guidelines.
· Conversion of an observation to an inpatient status cannot be retroactive:
· An order “inpatient form the beginning” can only be interpreted as “make patient inpatient now”.
· Medical necessity for admission must be met and documented at the time of conversion.
· Conversion of an inpatient to an observation can be done prior to discharge under certain circumstances-contact the U/R staff for assistance (775) 580-1734.

· No admission status order can be changed after discharge.
