


Stroke Initiative Collaboration Goals for Hub Hospitals
· Peggy Jones will Meet with Stroke Outreach Director for each of the hub hospitals
· Hub hospitals will be identified by the CAH based on which hospitals they typically transfer to for stroke
· Peggy will provide an overview of the initiative and its goals
Peggy Jones will find the similarities that exist between the hubs to begin to draft a common transfer agreement or to adapt an existing one for review by all.
Each hub will meet with participating CAH in their region via a video conference or teleconference.  Peggy will arrange the meetings.  
EMS will be part of this meeting and more than one meeting may be needed to accomplish all goals.  Outcomes will result in written procedures and agreements.
Key Agenda items for our Hub-CAH-EMS Planning Meeting(s)
· Consultation Roles and Responsibilities
· Expectations and needs
· What the CAH should have ready when the consultation begins
· Evaluation of the patient and decision making
· Responsibilities for writing orders
· Transfer of patients, when, how, what to send with patient
· Roles and Responsibilities for arranging transfers
· Transfer agreements and arrangements
· Care and Direction for the family of the stroke patient
· Method planned for feedback to CAH, performance improvement and problem solving
· What additional plans need to be discussed to make this process as smooth and efficient as possible?
· How to address specific situations that call for a change to the normal transfer plan?

